NEWSLETTER  OF  THE

PRESIDENT'’S Letter

Your board and member volunteers
have been extremely busy advancing
our main strategic goals! As a
reminder they are:

1. Develop active clubs in five
colleges.

2. Develop a succession plan for the
board of directors and committee
chairs.

3. Increase NUCCA membership.

At our recent 1/2 day virtual
strategic planning retreat the Board
established financial goals to meet
our above-mentioned objectives.

NUCCA now has active clubs in the
following seven colleges:

Life West, Life Florida, Northwestern,
Palmer-Davenport, Sherman, Palmer
Florida and the newest, Barcelona
Chiropractic College in Spain (Luca
O’Brian has just opened his office in
Spain and two others from BCC intend
to practice in Italy). Several other
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colleges have reached out expressing
a strong interest in NUCCA.

Additionally, a number of South Africa
doctors have reached out wanting
more information about NUCCA. We
have had several very informative
zoom calls.

Dr. Jose Portella is completing the
process of becoming a credentialed
instructor and is waiting for approval.
He intends to bring NUCCA to Puerto
Rico with the hope of educating and
making the colleges there aware of
the opportunities NUCCA brings.

As you can all see, word is spreading
around the world! Doctors, as well as
students are looking for an evidence-
based technique that can identify

the subluxation, measure it, and

then verify its reduction. The ASC has
stood the test of time since 1966! The
new technologies verify more than
ever, the reliability of the NUCCA
protocols. With the correction of the
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ASC allowing for predictable outcomes, more students are
reaching out to find out more of what NUUCA is all about.

Our next goal with the colleges is to grow the club
membership and have many of the schools participating in
our Proficiency Program. This program is designed to walk
the students through the different aspects of NUCCA.

Doctors who wish to speak at the colleges please contact
Dr. Barbara Read, bkreaddc@hotmail.com or Dr. Brian
Cripe, drbrian.nucca@gmail.com. They will walk you
through the steps to become a college NUCCA speaker.
They will help set up times and topics to introduce the
students to the world of NUCCA.

And no, we have not forgotten about the loyal and
dedicated doctors who have supported NUCCA over many
years. We want to provide you with the best opportunity
to succeed in getting the best corrections possible. In the
works is an opportunity to participate in a pre-certification
program. Currently, there are nine certified doctors who
have agreed to work with up to 4 doctors each in a zoom
group setting and then a one-on-one zoom once a month.
The details are still being worked out so stay tuned. More
on this program will be forthcoming. This program is
designed to answer questions that may be causing you
hesitation from going to the next level in the certification
process.

The Wave conference at Life West was another success! Dr.
Andrea Pritchett and student NUCCA club president Chase

Lapenski, organized NUCCA's presence at the Wave. Both
attended the table, answered questions and handed out
NUCCA swag to the students. Dr. Christina Meakim who
attended the conference, also supported the NUCCA Wave
team.

We are proud to announce that NUCCA is the only upper
cervical club on campus that meets regularly!

Finally, this year, the board will be looking at ways to
finance the support necessary to continue to carry the
work to the students, colleges and locations.

As you can imagine, the time commitment of your
committee members and leadership is amazing. To grow,
introduce more students to NUCCA and create learning
opportunities for students and doctors alike, takes
volunteer power and funds to make it all happen.

I am truly honored and excited to be part of our dedicated
volunteer doctors, committee members and chairs who
putin all the long hours to bring NUCCA to the world.

Thank you all for your continued support,

Dr. Glenn Cripe, D.C.

President, NUCCA Board of Directors
NUCCA Board Certified

FALL CONFERENCE November 7-9, 2024

Registration Now Open

Registration for the Fall 2024 Conference is open! We hope to
see you all in Minneapolis, MN this November. Register now

Click here to view the 2024 Fall Conference Schedule.

Click here for information regarding Dr. Robert J. Goodman
Memorial Scholarship.

Friday, November 8:
Mentorship & Career Fair

Each conference NUCCA hosts a career fair in the hopes
to connect any recent graduates or students with

doctors that currently have internships, preceptorships,
or associate positions available at their practice. The
Mentorship & Career Fair is scheduled for Friday,

November 8th, 12:00 - 1:00 pm.

Banquet:

Join us for an evening of celebration and recognition! You
can sign up for this as part of your conference registration.
Registration for the banquet is $65/person. Don't forget that
Gregory Circle members & students can attend for free!

continued on pg. 3
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Hotel Information:

Location: Hilton Minneapolis/St. Paul Airport Hotel
3800 American Boulevard East, Bloomington, MN 55425

Hotel Reservations

NUCCA has negotiated a discounted room rate for doctors
planning to attend the conference in-person. Mention

the group NUCCA at the time of reservation to receive the
special group rate of $148. Please make your reservations
by Tuesday, October 15, 2024.

Call (952) 854-2100 to make your hotel reservation over the
phone. Click here to make your hotel reservation online.

Shuttle Information

For information about shuttle service please click here.
Student Section

Complimentary Hotel Rooms

During the conference, NUCCA offers free hotel
accommodation for student members on Wednesday,
Thursday, and Friday nights. If you wish to make use of one

of these complimentary student rooms, please choose this
option when you register for the conference. The deadline
to reserve a student hotel room is Tuesday, October 15,
2024.

Student Essay Contest

The NUCCA Education Committee is excited to provide our
student members with a chance to attend the conference
at no cost! If you're a student attending the Fall 2024
Conference, we invite you to submit an essay on the
topic‘'What NUCCA Means to Me?’ Please send your essay
to info@nucca.org by October 11, 2024. The Education
Committee will choose one winner, who will be notified at
the beginning of the conference.

Scholarship Opportunity

Students and recent graduates have the chance to

apply for a scholarship that covers their Fall Conference
registration. To review the criteria and get comprehensive
details about the Dr. Robert Goodman Memorial
Scholarship, read more about it in this issue.

CERTIFICATION Update

This morning in my office | had the opportunity to
evaluate a long term patient who is a Delta pilot, that has
been unable to fly aircraft due to an equilibrium/vertigo
problem. The good news is that he is getting cleared right
now to be able to go back to work as a commercial pilot,
but his case brought up the importance of the quality of
care that we have the potential to give patients.

He had suffered for many years with chronic neck issues,
and seen multiple doctors, including two chiropractors.
After a series of traditional chiropractic sessions using
diversified technique and traction, the patient started
experiencing severe vertigo. Unfortunately he lost his
capacity to fly and in his quest for help ended up at an
Atlas Orthogonal clinic. After a course of care with the
Atlas Orthogonal practitioner, he discontinued care
because it hadn't produced any help for him.

His parents happened to be friends with a long term
patient of mine that lives about 3 hours away, and was
able to encourage him to come in to see if we could help.
After taking very exacting images, accurately analyzing
them, coming up with a theoretical headpiece placement
and vector selection, | adjusted him and post xrayed him 3
times (unfortunately for me). This case was an extremely

difficult large type 4 that was a lot of work to get reduced
maximally, but has produced a patient who had had a 90-
100% resolution of all their initial symptoms and stability
for 3 years now.

What was the difference between his experience in
multiple other chiropractic offices and ours? The answer
is in the details of capturing, analyzing, biomechanically
understanding, and correcting his Atlas Subluxation
Complex which he hadn'’t experienced before.

This story and thousands of others like it remind me of

the importance of the Certification Program. It is a unique
training and coaching program that produces practitioners
who have the best capacity to be able handle the
complexities of the Atlas Subluxation Complex.

If you haven't been engaged yet or got off track in your
progress, make a commitment to yourself today to become
the best practitioner you can be for the benefit of your
patients!

Dr. Craig Lapenski, Dr. Marshall Dickholtz Jr.
Co-Chairs Standards and Certification

WWW.NUCCA.org
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Regional Workshops

Message from Dr. Traci, who attended Dr. Flory’s Workshop
held on August 19, 2024.

Yes! We had a great workshop with Dr. Flory! | believe my
skills improved immensely from it.

Message from Dr. Morgan: The workshop with Dr. Flory
was very rewarding. With a small class size, we were able
to do hands-on adjusting and x-rays reviews. My biggest
breakthrough was feeling a full triceps pull! Thank you, Dr.
Flory!

If you are interested in holding a NUCCA Regional Workshop
near you, fill out the online request form. If you have any
questions about the process or holding a workshop, please
reach out to the NUCCA Office at 952-564-3056 or email

info@nucca.org.

Please note: Workshops take place during the summer
or winter months as to not interfere with conference
attendance. (Summer: June, July, August / Winter:
December, January, February)

NUCCA STUDENT CLUB Reminder

This is a reminder that NUCCA wants to continue to
support the efforts of the NUCCA Student Clubs at
participating Universities and Colleges. If your NUCCA
Student Club will be holding an upcoming event that is
focused on NUCCA or needs to purchase NUCCA supplies
or equipment, you can be reimbursed!

NUCCA will reimburse up to $500 per event/request
($1,000 calendar year max per University/College).
Reimbursement will be granted and approved upon
submission of receipts and satisfactory report from
the University/College within two (2) weeks of event
conclusion or purchase of supplies/equipment. *

Please click the button below to access the form. Provide
as much information as you can to ensure the NUCCA
Board has everything they need to grant approval.

Request Form

Questions? Please contact the NUCCA office at info@nucca.
org.

*If it is a challenge for your club to wait for reimbursement,
please email the NUCCA office. We are happy to work with you
on alternative arrangements to ensure your club activities and
expenses are as seamless as possible.
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UCRF Update

The Upper Cervical Research Foundation continues to
move forward on a myriad of research objectives. The
website reboot and reformat is mostly complete having
added new options for funding research, charitable
giving, as well as a new and fresh look. The content has
been updated as well and a big thank you goes out to
Dr. Hasick, Soham, Chesney, and Hallmeyer for their large
contribution on this project.

Study design has been ongoing for the collection of
data to begin for the validation study of our postural
measurement tools. The Anatometer and Gravity Stress
Analyzer will have data collected on a series of patients
with no adjustment given to evaluate to intra examiner
reliability with the devices. This component is an
essential element to be able to conduct a further study
on how posture is changed by the reduction of the Atlas
Subluxation Complex.

The design phase of a study looking to determine the
percentage of the population that has an Atlas Subluxation
Complex continues to move forward with the Physiologic
Impact Committee. Dr. Jose Portella is directing this project
with the committee with the goal of having a study that
would indicate the need for the Correction of the ASC once
the prevalence of it in the population is established.

SMALL STEPS to Success
Update

SMALL STEPS
TO SUCCESS

Flexible Giving Program

The annual small step to success research fundraising
event will take place again this November. Please stay
tuned for details on how you can sign up and help with
your participation.

Look for a new monograph to be coming out over the next
few months from the Editorial Review Committee headed
up by Dr. Jason Chesney and Dr. Kevin Hallmeyer.

The PBRN continues to be worked on by Dr. Jeff Scholten
with the help of Dr. Tyler Steward. As they continue to
work on study design and the inclusion of doctors to be
involved in the study, Dr. Steward is wrapping up a case
study looking at dizziness and the impact of the upper
cervical adjustment as a precursor to the larger project,
helping to build a body of knowledge that the Upper
Cervical Adjustment can influence dizziness.

As always, a huge appreciation goes out to those who
through the Gregory Circle and the Small Steps to Giving
Campaign continue to help fund our research endeavors.

Dr Craig P. Lapenski
President UCRF

UCM

PRACTICE GROWTH SYSTEMS

L7

Systems and tools to help the
upper cervical practice GROW

https://uppercervicalmarketing.com

(877) 252-1230

tony@uppercervicalmarketing.com
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NUCCA Online Modules

The NUCCA Online Modules are designed for doctors and
students at any level of experience. A perfect example is
how these modules are currently being utilized by a study
group at Palmer College in Davenport! The module topics
encompass all aspects necessary to become a successful
NUCCA Doctor. From aligning your X-ray machine and
analyzing images to examining patients and delivering
adjustments.

The modaules are intentionally concise and focused. You
can access specific content when needed and proceed at
your own pace. If you are new to the field, it's advisable to
follow the topics in the recommended sequence. For those
more advanced, you can target specific areas where you
require assistance, without having to listen to complete
lectures.

New content will be added as instructors identify needs
and as standards of care continue to evolve. All material
has been crafted and reviewed by Credentialed Instructors
under the oversight of the NUCCA Education Committee
and the Standards and Certification Committee.

COLLEGIALITY
Committee Update

At the August 2024 meeting of the Collegiality Committee,
it was decided that the new “Ask Me Anything” event will
be held on the last Wednesday of each month. Guest
speakers may be added on occasion. While primarily
created to assist students, any NUCCA member or non-
member may submit questions and/or attend these virtual
events to aid them in getting to know NUCCA and what
the organization has to offer.

Settleback sessions will still be held, but now quarterly
instead of monthly.

The committee is working with staff to develop a student
portal on the NUCCA website to provide a place where
recordings and notes from past sessions may reside. Be
sure to watch for communications about this exciting
development.

Register for our next “Ask Me Anything” event scheduled
for Wednesday, Sept. 25 at 6:00 pm PST. Register here.

All students can request access to our Online Modules
video library, and membership status is no longer a
prerequisite. To obtain access, students should reach out to
the NUCCA office at info@nucca.org. In their request, they
should include a valid student email address and provide
their contact information.

- All active members are eligible to request access to our
Online Modules video library. This platform serves as a
valuable complement to the NUCCA textbook. Here is
how it operates: Request access by clicking here.

« Within two weeks of your request, NUCCA staff will
grant you access. (You will receive a unique, one-time
login code and further instructions via email.)

« Enjoy watching videos related to X-ray alignment,
positioning, analysis, biomechanics, headpiece
placement, adjustment, and more.

For inquiries regarding this new member benefit/resource,
please email the NUCCA office at info@nucca.org.

Reliable
assessments and
exercises for
neuromuscular
control,
proprioception,
range of motion,
and sensorimotor
integration.

NECK/‘

% NeckCare
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DR. ROBERTJ GOODMAN Memorial Scholarship

Dr. Robert Goodman was a dedicated NUCCA practitioner
who had a desire to support NUCCA beyond his years.
Thus, the Dr. Robert J. Goodman Memorial Scholarship
was established to support chiropractic students and first-
year practicing doctors to attend a NUCCA Conference.

Dr. Goodman found great value in the NUCCA seminars
and wants to ensure others new doctors and students
have the same experience. Dr. Goodman served as NUCCA
President for 8 years, he was an Ambassador for NUCCA as
well as an award recipient numerous times throughout his
volunteer years serving the organization. Scholarships will

be awarded in the amount of $500 per person/per seminar
to cover the seminar fee and help cover some meals.

Scholarship Criteria:

1.Must be a chiropractic student or doctor within their
first two years of practice

2.Must submit application by the published deadline
(October 11, 2024)

Dr. Glenn Cripe and Dr. Brian Cripe, with the help of Dr
Steve Nakano will select the scholarship recipients. These
Drs. personally knew the heart of Dr. Goodman and are
honored to award these scholarships in his name.

Help Fund a Scholarship

If you would like to honor Dr. Goodman and support one

of these scholarship offerings, consider making a donation
to the memorial fund. Please complete this form to make
your donation: Dr. Robert J. Goodman Memorial Scholarship
Donation Form.

REVAMPING YOUR CANCELLATION POLICY: 4 ESSENTIAL TIPS
Mitigate missed appointments and maintain strong patient rapport

Missed appointments are a persistent issue that cause
frustration and scheduling headaches. High rates of missed
appointments not only hinder treatment outcomes but
also impact your practice’s efficiency and revenue. Despite
these downsides, many practitioners often struggle with
charging for missed appointments or late cancellations.
Many worry about causing friction with their patients,
which might lead to highly-visible backlash like negative
online reviews.

Additionally, bringing up the subject of money can feel
uncomfortable in the context of providing care. However,
it's important to reframe this mindset and instead place
the emphasis on respecting the time you've allotted for
delivering patient care.

Implement a cancellation policy that’s firm - but fair

Before drafting your practice’s cancellation policy, consider
the following questions:

«  What amount is reasonable for your patients to pay?
A good rule of thumb is to charge a third to half of the
cost of the service booked.

What's your cancellation policy threshold? For
example, offer free cancellation within a 24 to 48-
hour window, or the amount of time you deem most
reasonable.

«  Will you make an exception in the case of illness or
family emergency? Consider whether you'll waive your
cancellation fee on compassionate grounds.

« Do you want to waive the fee for a first-time
cancellation? Extend each of your patients a “freebie”
and remind them of your policy for next time.

continued on pg. 8
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REVAMPING YOUR CANCELLATION POLICY / cont. from page 7

Communicate your policy across multiple channels

It's critical that your cancellation policy is communicated
to patients verbally, in print, on your website, and on
your intake forms. This multipronged approach ensures
that patients will both acknowledge and consent to your
cancellation policy prior to starting treatment.

Setting up reminders for upcoming appointments is a
surefire way to significantly reduce no-shows. While some
clinics may choose to manually phone patients to confirm
their appointments, automated reminders via email or
text message are an efficient way to gently remind your
patients of their upcoming appointments.

=
More hiking trails.*

Less paper

trails.

Let Jane help handle your clinic's
admin, so you can get back to
doing what you love

e

Book a demo

Proactively collect payment information from the get-go

If you enable online booking for your practice, consider
requiring a form of payment on file when a patient

wants to schedule an appointment. This is another solid
method of ensuring your patients are mindful of their time
commitment with you.

There are several ways to go about this. For example, you
could simply request a credit card on file to complete the
booking. You could charge a partial deposit based on the
cost of the service, or require that your patient pays in
advance for their treatment.

What’s more, holding onto a deposit or having a credit
card on file is an efficient way to act on your cancellation
policy. This removes the administrative burden of manually
following up with patients in order to collect payment.

You may also want to assess if you apply this rule to all
appointments booked online, or only first-time patients.

Approach patients with frequent no-shows with an open
mind

With your formal policy backing you, don't be afraid to
initiate conversations with patients with a track record of
no-shows or late cancellations. Consider sending a follow-
up email to your patient to broach the subject of a missed
appointment. Approach the conversation with an open
mind and invest the time in understanding their situation.

« Did they stop coming once they started to feel better?
« Istheirinsurance an inhibiting factor?

«  Are they deprioritizing their care because of external
circumstances?

Getting to the root of the issue can clear up any
misunderstandings and help you reach a sustainable way
to move forward.

Remember that the intention behind your cancellation
policy isn't to be punitive, but to keep you focused on
delivering care on time and keeping your practice running
smoothly.

Visit jane.app to learn more.
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Gregory Circle Gold

+ Dr.Kerry Johnson

Gregory Circle Silver

Dr. Philip Arnone

Dr. Benjamin Kuhn

Dr. Michael Russamano
Dr. Blair Schmaus

Gregory Circle Junior Silver
+ Dr. Keith Denton
+ Dr. Craig Lapenski
+ Dr. Patrick Lin
Gregory Circle Senior Bronze
+ Dr. Valeri Briski
+ Dr. Kyle Murray
Gregory Circle Bronze

« Dr. Alan Barnes
« Dr. Justin Brown

2024 GREGORY CIRCLE Members

« Dr. Greg Goffe

« Dr. Norris Golberg
+ Dr. Jason Granger

+ Dr. Jeremy Kerrigan
« Dr. Kyrie Kleinfelter
« Dr. Steven MacDonald
« Dr. Russill Mills

« Dr. David Packer

+ Dr. Andrea Pritchett
« Dr. Julia Radwanski
« Dr. Jeffrey Scholten
« Dr. Kurt Sherwood
+Dr. Jayson Snyder

Gregory Circle Junior Bronze

« Dr. Marie Biek

+ Dr. Jamie Cramer

« Dr. Christopher Dawson

« Dr. Stanley Dombroski

+ Dr.Donald Erwin

« Dr.Vince Fitzpatrick

«+ Dr. Michael J. Foran DCCJP

Dr. Traci Grandfield
Dr. Patricia Gregg
Dr. Clint Grover

Dr. Shawn L Hall

Dr. Scott Hansen

Dr. Gordon Hasick
Dr. Daiki Ishiyama
Dr. Aaron Kiefer

Dr. Christopher Maxson
Dr. Terry McCoskey
Dr. Jim Moore

Dr. Reanna Plancich
Dr. Kalan Stittleburg
Dr. Jack Stockwell
Dr. Ashleigh Street
Dr. Shawn Thomas
Dr. Gary Thomson
Dr. MarcellaZiska

THANK YOU TO OUR 2024 ANNUAL SPONSORS

PLATINUM Sponsors

QU M W NeckCare

PRACTICE GROWTH SYSTEMS
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